Step-by-Step
Plan to Start
an Al
Automation
Business
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Which niche
shovuld I focus
on for
avtomation
services?
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Reaol Estate

Avtomate lead follow-ups to
enhance client engagement.

E-commerce

Streamline order tracking
and customer service with
chatbots.
CoachesfCreators

Avtomate onboarding to
improve client experience.

Marketing Agencies

Avtomate reports and lead
handling to increase
efficiency.

Small Businesses

Integrate WhatsApp, Google
Sheets, and Gmail for
workflow avtomation.



2. Build Your Service Stack

Using n8n for automation
setup.

Building custom GPTs or

workflows for automatic ChatGPT Inlegratinn é;‘

replies.

Creating automations for email
replies, leads, or CRM updates.

Al Agent Setup
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Which pricing strategy to adopt for automation
services?

One-Time Automation Recurring Maintenance

Simplify pricing with fixed Offer ongoing support for
Costs consistent revenue
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Building Automation Portfolio ‘

Personal Automation
Projects

<«<——— Local Business Automations

Testimonial Collection

Demo Video Creation

Enhanced Portfolio
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Client Acquisition Strategy Funnel

L=
@ Organic Reach

Cold Email

_—]%) Paid Ads




From Project to Template ‘
Initial Projects Template Packaging & Sales & Scalable
. i C L er e
4-5 unique Al Creation Pricing Distribution Templates
automation projects  convert projects into Define pricing for Sell templates as Repeatable Al
repeatable templates one-time or standalone or automation
subscription course solutions
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Launching Your Al Automation Brand

5 Build Case Study Section

Compile case studies to
demonstrate your brand's success.

4 Produce Intro Video

Create a short video to showcase
your brand's capabilities.

3 Develop Booking Form

Design a form for potential clients
to book services.

2 Create Landing Page

Develop a 1-page website to
introduce your brand.

Select a simple and memorable
name for your Al automation
brand.



